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AUBURN PUBLIC SCHOOLS
STRATEGIC PLAN 2023-2026

We will create, maintain, and support an environment that fosters a sense of
belonging for all students in our schools respecting race, color, sex, religion,
national origin, sexual orientation, gender identity, homelessness, poverty, spoken

MISSION
Strengthening connections through
Rigor, Relevance and Relationships

Enhance Social-Emotional Learning
Supports District Wide

Phase in Universal Screener

Enhance connections with outside agencies

SEL Instruction and programming district wide

Create Cohesive Content Programming
District Wide
Ensure curricular materials meet criteria for
high quality and are aligned to the state
standards
Provide varied learning experiences to support
students’ post secondary opportunities

Expand educators understanding of
culturally conscious teaching, high
academic expectations and academic
success for all students

Implementation of Universal Design for
Learning, co-teaching and inclusive practices
Further develop Professional Learning
Communities for Teachers

Promote innovative use of technology
Increase the cultural proficiency of students
and staff

language and ability.

Monitor and Enhance Safety Procedures
District Wide

* District Safety Team meets monthly to review and
update procedures and practices
District Safety Team regularly communicates
updates to school based safety teams
Technology Department continues to implement
and update a safety plan to monitor district
systems, functions and usage

Promote Social and Emotional Health in All
Schools
Create mentoring opportunities for students
Ensure classrooms are culturally responsive for
all students
Strengthen student transitions district wide
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Enhance District Wide Nutrition and
Encourage Healthy Lifestyles for students
and staff
Increase the variety of after school offerings for

students

Enhance and promote school nutrition programs
Provide training to students, teachers and
families on healthy living topics impacting
students
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VISION

Our vision is to educate and prepare students for the
opportunities and challenges of a changing world.
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Foster civic engagement at the Global, National

and Local levels
Create Mentoring and Job Shadowing Opportunities in
the community
Revamp Junior/Senior Seminar to include workplace
readiness skills
Revise Civics projects at AHS and AMS to meet or
exceed state requirements
Reinvigorate Community Service Learning projects
district wide

Utilize and Streamline Community Resources for
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Partnerships
Expand intergenerational opportunities within the town
Develop and distribute Welcome Packets for new and
transitioning families
Effectively communicate with families regarding
technology

Effectively communicate with families and the

community
Share information with families on technology safety

Partner with families to ensure the physical, mental and
social wellness of students

Partner with families on items related to the daily
operations of the district and seek feedback




