
 
 
   

 
                  

                  
                   

               
 

      
 

                 
     

                   
      

            
 

   
            
                  

        
             
               

       
                
  

 
 
           
               

           
                 

               
               

           
 

   
                

                   
     

            
                 

                  

➽Executive Summary 

This document is intended to provide the students, families and staff of the Auburn Public Schools with an 
overview of the wide range of decisions that have been made related to the continued education of the 
students of the Auburn Public Schools. The decisions herein were driven by data gathered via family and staff 
surveys along with input from the Return to School Team and the APS Leadership Team. 

Key Priorities for Return to School 

● Classrooms and buildings will be structured to ensure 6 feet of distance between all students and staff 
when they are at school. 

● All students, prek-12, and staff will be required to wear masks or face coverings when on a school bus 
or when in a school building. 

● Survey results showed that many families want students to return to school. 

Health and Wellness 
● All students and teachers will receive training regarding building based safety expectations 
● All students and staff will be required to complete a health assessment prior to coming to school to 

ensure they have no potential COVID 19 symptoms 
● All students and staff must stay home if they do not feel well 
● All students and staff will be trained in handwashing protocols, hand sanitizer use, mask wearing 

safety, and overall respiratory hygiene (coughing, sneezing) 
● APS Nurses have created a comprehensive plan for managing any student or staff who may present 

with symptoms 

Facilities 
● All school buildings will utilize CDC approved cleaning materials and protocols 
● All buildings are being examined to ensure ventilation systems are in good condition while also 

exploring options to further improve the air quality in all buildings 
● Each school building is working to create entry and exit plans that minimize the number of students 

and/or staff utilizing a single entrance, carefully orchestrated plans for traffic flow within the building, 
handwashing and hygiene protocols, scheduled mask breaks for students and staff along with plans for 
students to have lunch and recess breaks in a safe manner 

Teaching and Learning 
● The Auburn Public Schools will offer two return to school options for families to choose from 
● Option 1 is a Hybrid Learning Model where students learn in school for some of the week and remotely 

for some of the week 
● Option 2 is a Full Remote Program where students learn remotely only 
● All students, whether learning in the Hybrid Model or the Remote Learning Program, will be required to 

attend school each day (attendance will be taken) and they will receive grades for the work they submit 



               
 

 
 

             
              

   
                 

 
 

                
                    

                   
               

       
 

            
                      
                            

           
  

                 
           

  
                                   

          
            

 
 

          
 

                     
                   

                       
                   

 
  
                     

                     
                    

               
               
          

 
  

 
                  
                

● All students will receive support from their teacher and guidance counselors related to social emotional 
learning 

Training 
● Teachers will receive additional training on strategies to teach in the remote environment 
● Training will be provided to parents/guardians and students regarding how to effectively navigate the 

remote learning platform 
● Information sessions will also be provided to families as a general overview of the return to school 

process 

Tentative Schedule-Health and safety data will be discussed before each of these transitions to ensure 
it is safe to increase the amount of face to face learning time. Students will be assigned to either 
Cohort A or Cohort B. We will work to group siblings together. Some special education and EL 
students will receive additional face to face instruction. Individualized schedules will be created for 
those students in collaboration with the family. 

August 31-September 15 Professional Development and Training for staff 
September 16-18 All students will learn remotely 
September 21-25 Cohort A-½ day face to face on Monday; Remote Learning Tuesday-Friday 

Cohort B-½ day face to face on Thursday; Remote Learning Monday-Wednesday 
and Friday 

September 28-October 2 Cohort A-Full day face to face on Monday; Remote Learning Tuesday-Friday 
Cohort B-Full day face to face on Thursday; Remote Learning Monday-Wednesday 
and Friday 

October 5th-? Cohort A-Full day face to face on Monday and Tuesday, Remote Learning 
Wednesday-Friday 
Cohort B-Full Day face to face on Thursday and Friday; Remote Learning 
Monday-Wednesday 

➽Choosing the Hybrid In-Person or the Remote Learning Program 

Until such time as we are able to have all students return to a full-time in-person model of school, the student 
enrollment options for Grades K-12 are Hybrid In-Person and the Remote Learning Program. Any student can 
choose either of these options and you will not be locked in to your choice for the entire school year. Prior to 
the beginning of each trimester, families will have the option to change the manner in which their child attends 
school. 

It is important that families select an option that is most appropriate for you and your child. The decision to 
enroll in a hybrid model or a remote learning model is a personal one for each family. A Hybrid Learning Model 
is a combination of remote and in-person learning. A Remote Learning Program is one in which the teacher at 
the school checks in regularly with students at home, the student completes independent assignments, the 
student receives feedback through the identified online learning platform for the school/grade level, and the 
student utilizes an online platform to extend his/her learning. 

Remote Instruction 

Any student may select to participate in the Full Remote Learning Program. Some students in this category 
may have an underlying health condition that warrants remote learning for health reasons. However, any 



                  
                  
                    

                 
                     

                  
           

 
 

   
 

                  
                  
                    
                   
    

 
    

 
                 
                     

                      
                      

                   
                  
                    

 
 

                      
   

 
                      
    

 
 

    
 

                
                    

                   
     

 
                  

   
 

                   
   

 

student may participate in this model of learning. Students in the Remote Learning Program will be monitored 
for regular daily attendance, grades will be given and full participation will be expected. DESE has indicated 
the potential availability of an online learning platform. If appropriate, this may be a part of the online learning 
experience of students in the Remote Learning Program. Students may choose to participate in this program 
for the entire school year or may opt to return to the in person program at the change of each trimester. 
Weekly plans for the Remote Learning Program will come home each Friday for the upcoming week so that 
families are able to preview the schedule and learning expectations. 

Hybrid Learning Models 

A Hybrid learning model is one in which students attend some classes in-person with the teacher while also 
spending time in the remote learning environment. The Auburn Public Schools will utilize a two phased hybrid 
approach to ensure the safe return of students and staff to our school buildings. Weekly plans for the Hybrid 
Learning Model will come home each Friday for the upcoming week so that families are able to preview the 
schedule and learning expectations. 

Phase 1 Hybrid Schedule-1-2-1-1 

Phase One Hybrid Schedule 1-2-1-1 is the most conservative approach to returning to school. Students only 
attend in person classes one day each week. During the first week of school, students will attend half days on 
the designated in-person day. Week 2 will be a full day on the designated in person day. Week 3 will transition 
to the 2-1-2 model noted below. All of this being driven by the health of the community related to COVID 19. 
This is being done in an abundance of caution to ensure that we have all possible safety protocols and 
precautions in place. This model also allows us to complete the enhanced cleaning procedures that have been 
established while allowing teachers to also return to school in a safe manner. An overview of this schedule is 
below. 

Cohort A would attend face to face classes on Monday of each week. The rest of the week would consist of 
remote learning opportunities. 

Cohort B would attend face to face classes on Thursday of each week. The rest of the week would consiste of 
remote learning opportunities. 

Phase 2 Hybrid Schedule-2-1-2 

Phase 2 Hybrid Schedule-2-1-2 would be the second step taken for hybrid learning should the community 
remain stable in relation to COVID 19 cases and the district determine that we are able to increase the amount 
of time students are in school while maintaining all safety and cleaning protocols in a robust manner. An 
overview of this hybrid 

Cohort A would attend face to face classes on Monday and Tuesday and would learn remotely on Wednesday, 
Thursday and Friday. 

Cohort B would attend face to face classes on Thursday and Friday and would learn remotely on Monday and 
Tuesday and Wednesday. 



 
                

 
        

 
                 

                  
       

    
     
   
        
        

             
 

     
 

                 
                

                 
            

          
                   

  
       

 
 

                   
                   

                 
 

➽What does a hybrid model look like in action in the Auburn Public Schools? 

When students are face to face with teachers: 

● Class time is focused on instruction and interactions that capitalize on the fact that teacher and student 
are in the room together. This is the time when direct instruction takes place, key concepts are 
presented and potential misunderstandings are addressed. 

● Class Schedules would include: 
○ Scheduled times for mask breaks 
○ Scheduled outdoor time 
○ Scheduled Social Emotional Learning times with the teacher 
○ Scheduled student lunch covered by another staff member 
○ Time to prepare students for the days on which they will learn remotely 

When students are at home 

● Teachers check in with students, while with their face to face students both morning and afternoon to 
set the stage for the day and summarize the learning at the end of the day. 

● Students are scheduled into and participate in any classes that can be well delivered in the remote 
environment-specials, literature classes, history classes, intervention blocks….other This will help to 
keep the connection between school and home during remote learning. 

● Students complete the practice and review of the skills taught while in the face to face model on their 
own 

● Students may participate in project-based learning opportunities 

Wednesday 
This remote learning day should be primarily face to face with a teacher for review, reteaching or introducing a 
new concept to the whole group. This time should also be used to create relationships between students who 
are in the same class but may not attend for face to face at the same time 


