
New Educator Evaluation Regulations 

1. SELF ASSESSMENTS: 1. To what extent do you agree with the following statements? a) 

The Self Assessment process helped me to set my student learning and professional 

practice goals.

 
Response 

Percent

Response 

Count

Strongly Agree 15.5% 15

Agree 60.8% 59

No Opinion 15.5% 15

Disagree 7.2% 7

Strongly Disagree 1.0% 1

  answered question 97

  skipped question 0

2. b) The Self Assessment process was helpful to me.

 
Response 

Percent

Response 

Count

Strongly Agree 12.4% 12

Agree 61.9% 60

No Opinion 11.3% 11

Disagree 13.4% 13

Strongly Disagree 1.0% 1

  answered question 97

  skipped question 0
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3. TEACHPOINT: To what extent do you agree with the following statements? 1. TeachPoint 

is user friendly.

 
Response 

Percent

Response 

Count

Strongly Agree 11.5% 11

Agree 71.9% 69

No Opinion 4.2% 4

Disagree 10.4% 10

Strongly Disagree 2.1% 2

  answered question 96

  skipped question 1

4. 2. I have had sufficient training to use the program as intended.

 
Response 

Percent

Response 

Count

Strongly Agree 5.3% 5

Agree 44.7% 42

No Opinion 16.0% 15

Disagree 31.9% 30

Strongly Disagree 2.1% 2

  answered question 94

  skipped question 3
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5. GOALS/EDUCATOR PLANS: 1. Creating a personal SMART goal(s) was beneficial.

 
Response 

Percent

Response 

Count

Strongly Agree 13.4% 13

Agree 69.1% 67

No Opinion 13.4% 13

Disagree 3.1% 3

Strongly Disagree 1.0% 1

If you answered Disagree or Strongly Disagree, please explain why and offer some suggestions for 

improvement moving forward: 

 

3

  answered question 97

  skipped question 0

6. 2. Creating a team SMART goal(s) was a worthwhile process.

 
Response 

Percent

Response 

Count

Strongly Agree 14.4% 14

Agree 64.9% 63

No Opinion 11.3% 11

Disagree 8.2% 8

Strongly Disagree 1.0% 1

If you answered Disagree or Strongly Disagree, please explain why and offer some suggestions for 

improvement moving forward: 

 

5

  answered question 97

  skipped question 0
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7. 3. I felt supported during the goal setting process.

 
Response 

Percent

Response 

Count

Strongly Agree 20.6% 20

Agree 57.7% 56

No Opinion 14.4% 14

Disagree 7.2% 7

Strongly Disagree   0.0% 0

If you answered Disagree or Strongly Disagree, please explain why and offer some suggestions for 

improvement moving forward: 

 

7

  answered question 97

  skipped question 0

8. CLASSROOM WALKTHROUGHS 1. During this abbreviated first year of implementation, 

approximately how many times did your principal/evaluator conduct classroom 

walkthroughs:

 
Response 

Percent

Response 

Count

0 - 2 3.2% 3

3 - 5 50.5% 48

6 - 8 41.1% 39

9+ 5.3% 5

  answered question 95

  skipped question 2
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9. 2. Following classroom walkthroughs, did you have a conversation with your 

principal/evaluator regarding what she/he observed during the walkthroughs?

 
Response 

Percent

Response 

Count

Always 41.7% 40

Most of the time 22.9% 22

Some of the time 21.9% 21

Rarely 8.3% 8

Never 5.2% 5

  answered question 96

  skipped question 1
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10. 3. Checking all that apply, please complete the following sentence: I found the 

conversations with my evaluator...

 
Response 

Percent

Response 

Count

helpful because they caused me 

to reflect on my practice.
69.6% 64

helpful because they encouraged 

me to think about potential 

revisions I would make to the 

lesson moving forward.

58.7% 54

helpful because I oftentimes would 

seek or share ideas with my 

colleagues.

27.2% 25

helpful because we 

identified /discussed strengths in 

my performance.

60.9% 56

helpful because we identified where 

further refinement would strengthen 

the lesson.

38.0% 35

not helpful at all. 5.4% 5

  answered question 92

  skipped question 5
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11. 4. To what extent do you agree with the following statements: a) My observer 

understood my content area well enough to assess my performance accurately.

 
Response 

Percent

Response 

Count

Strongly Agree 24.2% 23

Agree 62.1% 59

No Opinion 5.3% 5

Disagree 7.4% 7

Strongly Disagree 1.1% 1

  answered question 95

  skipped question 2

12. b) Multiple classroom walkthroughs allowed my evaluator to fairly and accurately 

observe my practice.

 
Response 

Percent

Response 

Count

Strongly Agree 24.2% 23

Agree 62.1% 59

No Opinion 9.5% 9

Disagree 3.2% 3

Strongly Disagree 1.1% 1

  answered question 95

  skipped question 2

7 of 20 



13. c) Post-observation feedback identified areas of strength in my performance.

 
Response 

Percent

Response 

Count

Strongly Agree 26.6% 25

Agree 63.8% 60

No Opinion 5.3% 5

Disagree 3.2% 3

Strongly Disagree 1.1% 1

  answered question 94

  skipped question 3

14. d) Post-observation feedback identified areas of expected growth/areas in which I am 

expected to improve.

 
Response 

Percent

Response 

Count

Strongly Agree 17.2% 16

Agree 60.2% 56

No Opinion 12.9% 12

Disagree 7.5% 7

Strongly Disagree 2.2% 2

  answered question 93

  skipped question 4
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15. COLLECTION OF EVIDENCE In terms of the collection of evidence component, please 

check all that apply, based on your experience:

 
Response 

Percent

Response 

Count

I was given sufficient guidance 

in identifying evidence to 

collect.

54.8% 51

I was given sufficient guidance in 

how to best organize my evidence.
47.3% 44

I could have used more guidance in 

identifying evidence to collect.
32.3% 30

I found that the collection of 

evidence created no issue for me.
30.1% 28

  answered question 93

  skipped question 4

16. END OF YEAR ONE EVALUATION 1. Please indicate how completing the end of year one 

forms (either Form 4B or 5) helped you to reflect upon and inform your practice.

 
Response 

Percent

Response 

Count

Strongly affected 24.7% 23

Moderately affected 58.1% 54

Minimally affected 17.2% 16

  answered question 93

  skipped question 4
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17. 2. How was your practice affected as a result of the formative (mid-cycle) “Check In”? 

Check all that apply.

 
Response 

Percent

Response 

Count

Caused different practice 8.8% 7

Resulted in me consulting my 

peers more often
32.5% 26

Caused me to change my 

methodology
3.8% 3

Caused me to assess my students 

differently
22.5% 18

Caused me to increase interactions 

with families
26.3% 21

Caused me to self-reflect more 

frequently
68.8% 55

Caused me to review curriculum 

more carefully, especially in light 

of the Common Core State 

Standards (CCSS)

27.5% 22

  answered question 80

  skipped question 17
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18. 3. To what extent do you agree with the following statements: a) The end of the year 

conversation provided good formative feedback to help me improve and/or reflect on my 

practice moving forward.

 
Response 

Percent

Response 

Count

Strongly Agree 27.4% 26

Agree 54.7% 52

No Opinion 9.5% 9

Disagree 8.4% 8

Strongly Disagree   0.0% 0

  answered question 95

  skipped question 2

19. b) My evaluator/principal evaluated me fairly and accurately.

 
Response 

Percent

Response 

Count

Strongly Agree 47.4% 45

Agree 45.3% 43

No Opinion 7.4% 7

Disagree   0.0% 0

Strongly Disagree   0.0% 0

  answered question 95

  skipped question 2
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20. c) My evaluator/principal knew what my goals were for my students.

 
Response 

Percent

Response 

Count

Strongly Agree 40.9% 38

Agree 48.4% 45

No Opinion 8.6% 8

Disagree 2.2% 2

Strongly Disagree   0.0% 0

  answered question 93

  skipped question 4

21. d) My evaluator/principal knew how much growth and progress my students made this 

year.

 
Response 

Percent

Response 

Count

Strongly Agree 35.8% 34

Agree 40.0% 38

No Opinion 14.7% 14

Disagree 8.4% 8

Strongly Disagree 1.1% 1

  answered question 95

  skipped question 2
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22. e) My evaluator/principal expressed an interest in supporting me to achieve my goals 

and improve my practice.

 
Response 

Percent

Response 

Count

Strongly Agree 44.2% 42

Agree 46.3% 44

No Opinion 7.4% 7

Disagree 2.1% 2

Strongly Disagree   0.0% 0

  answered question 95

  skipped question 2

23. OVERALL To what extent do you agree with the following statement: Now at the end of 

our first year of implementation of the new educator evaluation system, as a team we were 

successful in focusing even more of our attention on teaching and learning, the original 

goal we had set.

 
Response 

Percent

Response 

Count

Strongly Agree 19.1% 18

Agree 53.2% 50

No Opinion 18.1% 17

Disagree 7.4% 7

Strongly Disagree 2.1% 2

  answered question 94

  skipped question 3
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24. ADVICE MOVING FORWARD If you have additional comments you'd like to make that you 

believe may be helpful as the District moves into year two of implementation, we would 

welcome your thoughts.

 
Response 

Count

  19

  answered question 19

  skipped question 78
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Page 1, Q5.  GOALS/EDUCATOR PLANS: 
1.  Creating a personal SMART goal(s) was beneficial. 

1 Honestly. It was a waste of time. Jun 17, 2013 8:58 AM 

2 I both agree and disagree. It was good to set these goals, but coming up with an 
arbitrary number to measure myself by was not helpful. I came up with a number 
that, as it turns out, will not work for next year and then I couldn't go back and 
change my goal because it was already signed. Maybe we should tell people 
NOT to sign their forms so they can always go back in and change them right up 
until it needs to be submitted to the DOE. 

Jun 17, 2013 7:36 AM 

3 I felt rushed in creating the goal early in the year. Then, when it came to tracking 
and measuring it, it seemed as though I set an unrealistic goal that I did not 
reach which was very discouraging. 

Jun 17, 2013 7:02 AM 

Page 1, Q6.  2.  Creating a team SMART goal(s) was a worthwhile process. 

1 This is was fine, but What happens if you don't have the same goal as your 
"team" are you bound to that goal. 

Jun 17, 2013 4:18 PM 

2 Not at all. Jun 17, 2013 8:58 AM 

3 I work with so many different teams of teachers and professionals within the 
building that it really didn't make sense to "make up" a specific team to work 
with.  I don't feel that this was beneficial to me in any way. 

Jun 17, 2013 8:09 AM 

4 I do this sort of thing on my own and it was a huge time sink to have to type it all 
up and have meetings about it. I felt it was a huge waste of time to be gathering 
evidence that I do my job well rather than just do my job well. 

Jun 17, 2013 7:36 AM 

5 Perhaps it would be more worthwhile if I set a goal as part of a team. Jun 17, 2013 7:02 AM 
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Page 1, Q7.  3. I felt supported during the goal setting process. 

I did not feel that there was sufficient time to complete the goals. Jun 18, 2013 12:36 PM 

I would have liked a clear expectation and an example of a smart goal.  I would Jun 17, 2013 4:21 PM 
like to have a schedule of deadlines so it is not a rushed effort on the teacher. 
It would be helpful to set aside once a month (Tuesday meeting) for this 
evaluation process. 

I was supported by fellowl teachers and administration Jun 17, 2013 4:18 PM 

I do not feel that I had a lot of help in setting my goals.  Examples of goals would Jun 17, 2013 10:49 AM 
have been helpful. 

My evaluator was available when I needed to make an appointment with him. 
Unfortunately I had already sunk many hours into gathering way too much 
evidence before I was given those cover sheets that clearly outlined how many 
and what type of evidence I had to produce. I misinterpreted what was said at 
the meeting and thought I needed 3 pieces of evidence for each indicator, not 
each standard. So again, huge waste of my time gathering and organizing proof 
that I'm doing my job well when I could just be spending that time doing my job 
well. 

Jun 17, 2013 7:36 AM 

While I asked several times to make my goal "smarter" I was not given any more Jun 17, 2013 7:02 AM 
support or suggestions beyond that. As a result, I felt lost and believe this is why 
I ended up making a goal that was probably not realistic. 

Had to rewrite it too many times. Expectations were not made clear up front. Jun 17, 2013 6:48 AM 
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Page 1, Q24.  ADVICE MOVING FORWARD 

If you have additional comments you'd like to make that you believe may be helpful as the District moves into year 
two of implementation, we would welcome your thoughts. 

I feel that the evaluation process is cumbersome.  It is actually overwhelming. Jun 19, 2013 7:46 AM 
While I did not mind the classroom visits, I felt that some of the initial aspects of 
the self-evaluation (the 26 points/areas) where very difficult to either showcase in 
the classroom/community or obtain as a exemplary goal.  Additionally, I find that 
the face-to-face meetings are vital with this process, as it allows for the discuss 
process to occur - explanations and examples that may be difficult to put in 
writing. 

As we continue to reflect on data, methodology, and interventions I feel it is Jun 18, 2013 4:24 PM 
important that we remember to make time for children to practice the process. 
Choosing their own books from a leveled library has helped enormously this 
year. 

I found my evaluator to be very supportive and helpful.  The evaluation system Jun 18, 2013 2:56 PM 
does not truly "fit' my job description and my evaluator helped me find some 
creative, yet legitimate ways to make the evaluation more meaningful for what 
my job truly entails. 

I believe there should be more of a pacing schedule.  I think having specific 
dates as to when you should have a specific amount of evidence collected would 
hold teachers more accountable and organized through this process.  For 
example from September - November all teachers should have one piece of 
evidence for all of the standards.  Then in December- March all teachers should 
have two pieces of evidence for all the standards.  Then the last months April-
June all teachers have 3 evidences in place.  The evaluator would be able to ask 
a teacher at any point to show their evidences.  I think it would help the teachers 
stay more on task and organized for the summative at the end were you have all 
18 pieces of evidence. 

Jun 17, 2013 4:08 PM 

As a specialist, we could use more common planning time to discuss evaluation Jun 17, 2013 12:53 PM 
ideas, concepts & planning with peers. 

This form of evaluation forced me to consider my teaching and evaluating over a Jun 17, 2013 10:59 AM 
full year and not on one small unit. It also made me focus on all of the things that 
I do as an educator and how I could make them more useful to others. 

I believe this evaluation is beneficial as a reflection tool on the educator's part. Jun 17, 2013 10:49 AM 

Far too time consuming for an effective teacher to spend documenting the Jun 17, 2013 9:41 AM 
details of one's work.  Did not change my practice but did make me proud of the 
work that I do. I see the future use of this model for the true professional as 
being redundant and unnecessary. A level of achievement that demonstrates 
success should allow for some relief from this process. 

What is considered evidence is vague...also, some goals were one year...as I do Jun 17, 2013 9:03 AM 
not know what I am teaching in the fall, going into co-teaching- I would need to 
create a new goal..as I achieved one dept and personal smart goal already.. 

The process and support were both excellent and resulted in deep reflection for Jun 17, 2013 9:02 AM 
serious practitioners. 
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Page 1, Q24.  ADVICE MOVING FORWARD 

If you have additional comments you'd like to make that you believe may be helpful as the District moves into year 
two of implementation, we would welcome your thoughts. 

All of this paper work is busy work. And takes away time from teaching/learning. 
It is discouraging when you know this cycle is going to pass onto something else 
that we will have to re learn in the future.  Also it seems ridiculous that in 2013 
we have to print out evidence instead of using a program to upload it.  This is 
nothing against the administration in our school-- they have been more than 
supportive and helpful in learning this process....It is more against state policy 
made by people who have never step foot in the classroom and have no clue 
what we have to do on a daily basis. 

Jun 17, 2013 8:58 AM 

There was some issues with the Teachpoint program.  There were times we tried Jun 17, 2013 8:20 AM 
to download forms and it didn't work.  Due to this, we had to fill out goals, give 
evidence, etc. multiple times in order for it to work.  Other than that, I feel it went 
well. 

I feel that this process needs to be done with more thought amongst 
administrators.  As part of the educator evaluator committee I attended meetings 
and professional development where none of the professional development was 
brought back and used with the other teachers.  I feel that I had no issues with 
completing the process due to my knowledge however, I know that other staff 
within the building had a very difficult time completing the educator evaluation as 
they did not receive much guidance. I also feel that the administrator evaluating 
my performance needs to have a better understanding of what my job entails 
(severe special education and ABA) otherwise the administrator really doesn't 
know what I am supposed to be doing and what the best practices of ABA are. 

Jun 17, 2013 8:09 AM 

The 10 minute mini-observations could be shortened even more to allow the Jun 17, 2013 7:51 AM 
evaluator to observe even more snippets of classes to get a more complete 
picture of what I do.  Evaluators should also make an effort to stop in during 
different courses taught throughout the year (CP, Honors, AP, elective) so they 
are not seeing the teacher working with the same groups of students each time. 

My evaluations were simply restatements of what occurred during class, with no Jun 17, 2013 7:50 AM 
analysis or suggestions for improvement. More training for administrators 
needed at this point in time. Teachpoint was an effective tool and very easy to 
use. Teachpoint helped me set goals, reflect on my practice, and focus on 
teaching and learning. 

Although this process did force me and other teachers to reflect on our teaching Jun 17, 2013 7:44 AM 
and instruction, at times it was overwhelming and daunting. The collection of 
evidence proved to be stressful as well as the completion of the formative and 
summative assessment. As a "Non-Professional" status teacher, doing this every 
single year until I have achieved "Professional" status is even more stressful. It 
just seems like a lot to be doing while also trying to successfully teach and 
assess my students. 

I think a form that lists the evidence and expectations should be given to all Jun 17, 2013 7:43 AM 
administrators and all AEA members. There seems to be continued confusion 
over evidence at some schools, 

Please provide clearer expectations and guidance regarding evidence and Jun 17, 2013 7:36 AM 
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Page 1, Q24.  ADVICE MOVING FORWARD 

If you have additional comments you'd like to make that you believe may be helpful as the District moves into year 
two of implementation, we would welcome your thoughts. 

timeline expectations for producing it at the beginning of the process, although 
I'm guessing since it was the first go-around that we had to stumble through it. 

Providing exemplars for goal setting, evidence collecting and evaluation writing Jun 17, 2013 6:48 AM 
would be ideal. It felt too much like walking in the dark through so much of the 
process. The most helpful person in the process was a much younger colleague 
who was much more familiar with expectations. 
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